BCMS: Business Continuity Management System
Business Continuity Management System Training Based on 1SO 22301:2019
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. Understanding the purpose of a Business Continuity Management System (BCMS)

and the processes involved in establishing, implementing, maintaining and
continually improving an BCMS.

Applying PDCA approach to Business Continuity management processes
Understanding the role and skills required by an auditor to perform effective audits.
Understanding auditing concepts, auditing principles

Understanding the competencies required for an auditor to perform audits.
Understanding the various methods of auditor evaluation

Understanding the activities involved in the audit phases (i.e., planning, conducting,

reporting and follow up) in accordance with ISO 19011



